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Abstract
This	article	reveals	the	geographical	distribution,	structures,	and	problematic	aspects	of	business	migration	to	the	
oblasts	of	the	Carpathian	region	of	Ukraine	and	abroad.	In	the	context	of	the	Russian–Ukrainian	war,	the	article	
assesses	the	risks	and	threats	that	internal	and	international	business	migration	pose	to	the	Ukrainian	economic	
system,	economies	of	 the	Carpathian	region,	 the	 internal	consumer	market,	and	business	entities.	Measures	to	
mitigate	the	threats	of	business	migration	to	the	Carpathian	region	are	offered.	The	implementation	of	certain	meas-
ures	will	eliminate	the	identified	threats	to	relocated	businesses	and	minimise	the	risks	to	the	social	and	economic	
development	of	the	Carpathian	region	and	Ukraine	as	a	whole.
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Introduction

The	new	challenges	and	threats	created	by	the	Russian–Ukrainian	war	have	destabilised	the	
socioeconomic	system	of	Ukraine,	decreased	the	effectiveness	of	its	economic	processes,	limited	
the	competitiveness	of	 internal	 production	and	economic	 complexes,	and	strengthened	 the	ad-
verse	conditions	of	transformations	in	the	field	of	socioeconomic	relations.	Creating	socioeconomic	
stabilisation	for	the	oblasts	of	the	Carpathian	region	of	Ukraine	is	a	fundamental	prerequisite	not	
only	to	guarantee	the	appropriate	quality	of	life	of	the	population	but	also	to	minimise	the	conflict	in	
society,	reduce	social	tensions,	and	increase	citizens’	level	of	satisfaction.

The	economic,	social,	political,	and	military	 turbulence	 that	Ukraine	 is	currently	experiencing	
due	to	the	war	with	the	Russian	Federation	has	slowed	the	country’s	development	and	led	to	the	
socioeconomic	regression	of	certain	regions,	creating	an	existential	challenge	for	the	country.	The	
key	economic	factors	in	restoring	socioeconomic	development	and	economic	stability	are	the	pres-
ervation	and	effective	realisation	of	the	potential	of	the	entrepreneurial	sector,	as	well	as	the	capi-
talisation	of	the	factors	of	production.	Ukraine’s	economic	progress	requires	the	effective	migration	
of	businesses	and	their	production	equipment	and	other	capacities	to	safer	regions.	The	relocation	
of	elements	of	the	economic	system	serves	as	a	tool	for	preserving	business	activity	and	creativity	
and	accumulating	and	commercialising	new	technologies.	According	to	a	study	by	the	Advanter	
Group	(11–13	March	2022),	due	to	the	war,	54%	of	enterprises	completely	ceased	operations	in	
Ukraine,	25%	almost	stopped	their	activities,	21%	relocated	(2%	completely,	12%	partially,	7%	in	
the	process),	and	31%	of	enterprises	did	not	have	time	to	relocate	(Econ.T	2022).
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The	absence	or	further	decline	in	business	activity	in	the	country	will	lead	to	the	stagnation	of	
national	and	regional	economies.	Since	the	entrepreneurial	sector	is	a	catalyst	for	the	intensifica-
tion	of	industrialisation	processes,	economic	innovation,	and	technological	progress,	a	priority	for	
the	economic	policy	must	be	developing	an	instrument	to	mitigate	the	threats	and	risks	to	national	
and	regional	economic	security	and	preserving	and	developing	business	potential	and	industrial	
capital.

Business	migration	to	the	Carpathian	region	of	Ukraine	has	an	ambiguous	impact	on	the	social	
and	economic	development	of	the	territory,	leading	the	researchers	to	formulate	the	following	hy-
potheses:

Н1:	Business	migration	allows	for	preserving	the	entrepreneurial	potential	of	the	territory,	region,	
and	country,	thus	ensuring	economic	recovery	through	the	restoration	of	budget	sustainability.

Н2:	Business	migration	leads	to	a	significant	loss	of	resources	(financial,	intellectual,	innovative,	
and	technological)	in	regional	business	donor	economies.

The	purpose	of	the	article	is	to	argue	for	the	need	to	improve	the	tools	of	state	support	for	local	
businesses	and	relocated	elements	of	the	economic	system	to	preserve	and	develop	the	potential	
of	the	country’s	entrepreneurial	sector.

1. Literature review

1.1. Social and economic environment of business migration regulation.

The	 increasingly	 negative	 demographic,	 social,	 and	 economic	 consequences	 of	 internation-
al	migration	 in	wartime	present	a	challenge	 to	 the	development	of	Ukraine’s	economic	system.	
However,	migration	also	performs	the	so-called	market-adaptation	function	when,	given	a	surplus	
in	the	labour	market,	low	income	and	wages,	and	other	conditions,	it	allows	a	migrant	person	to	
provide	 themselves	and	 their	 family	with	 the	necessary	earnings	 (Rahman	2013;	Mulska	et	 al.	
2020;	Boiko	et	al.	2021).	In	this	context,	immigration	can	be	seen	as	a	natural	result	of	economic	
relations	or	corruption.	Several	studies	have	shown	that	migration	during	periods	of	economic	de-
velopment	has	numerous	positive	effects,	such	as	balancing	the	structural	characteristics	of	the	
employment	sector;	increasing	the	knowledge,	professional	qualifications,	and	specialised	skills	of	
the	employee;	and	generally	increasing	intellectual	and	human	resource	capital,	thereby	improving	
financial	and	resource	opportunities	for	further	development	(Gómez	and	Giráldez	2017;	Hear	et	
al.	2017;	Katsarski	2019).	Therefore,	the	managed	migration	process	is	favourable	to	the	wartime	
economy	concerning	the	country	and	its	territories;	the	system	of	cross-border,	interregional	and	
international	relations;	and	finally,	Ukraine’s	European	integration.

The	impact	of	business	migration	to	the	Carpathian	region	is	ambiguous	among	the	determi-
nants	 of	 socioeconomic	 stabilisation.	On	 the	 one	 hand,	 these	 processes	 save	 businesses	 and	
jobs.	On	the	other	hand,	the	critical	risks	of	the	processes	include	a	significant	loss	of	resources	
(financial,	 intellectual,	human	 (Lücke	and	Saha,	2019),	 innovative,	and	 technological	 (An	et	al.,	
2014;	Mulska	et	al.,	2020))	in	the	regional	economy	from	which	the	business	migrates.	The	tools	of	
state	support	for	local	businesses	and	relocated	elements	of	the	economic	system	must	be	intensi-
fied	and	improved	in	the	face	of	the	existential	challenges	today	(An,	Kang	and	Lee	2014;	Cifranič	
2016;	Vasyltsiv	et	al.	2022)	 to	preserve	and	develop	 the	potential	of	 the	entrepreneurial	sector,	
restore	economic	growth	and	security	to	the	country	and	its	territories,	and	capitalise	on	factors	of	
production	and	innovative	progress.

Today,	international	business	migration	is	becoming	a	new	trend	in	the	migration	processes	of	
Ukraine,	and	it	has	two	forms.	The	first,	‘classic’	form	refers	to	an	entity	removing	its	registration	
in Ukraine and registering as an economic agent as a resident of another state or as a new enter-
prise	abroad	and	transferring	some	of	its	capital	there	(Brouwer	et	al.	2004;	Cohen	and	Morrison	
2005).	The	second,	‘hidden’	form	of	business	migration	refers	to	when	a	migrant	person	starts	their	
own	business	in	another	country,	either	immediately	or	over	time,	after	working	as	a	hired	worker	
(Collings	et	al.	2007;	Hemmasi	et	al.	2010;	Balbontin	and	Hensher	2019).

Poland	currently	has	the	highest	number	of	labour	migrants	from	Ukraine	and	almost	the	high-
est	rate	of	economic	growth	among	the	EU	countries	–	according	to	expert	estimates,	the	country	
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will	become	one	of	the	20	largest	economies	in	the	world	by	2030.	Poland’s	clear	and	transparent	
legislation,	judicial	system,	and	moderate	level	of	tax	burden	significantly	incentivise	business	mi-
gration	from	Ukraine	to	Poland	(Levytska	et	al.	2022;	Mulska	et	al.	2022).	However,	other	countries,	
such	as	the	Czech	Republic,	Germany,	Hungary,	Romania,	and	Great	Britain	et.	are	also	adopting	
similar	policies,	which	threaten	to	draw	more	businesses	out	of	Ukraine.

For	Ukraine,	these	trends	are	critically	threatening.	Individuals	capable	of	entrepreneurship	are	
skilled	at	overcoming	difficulties,	creating	new	jobs,	and	generating	innovative	ideas	and	solutions.	
Thus,	along	with	business	migration,	there	is	also	the	movement	of	capital	and	other	assets,	among	
which	intangible	elements	such	as	intellectual	property	are	given	special	priority.	The	result	of	mi-
grating	innovation	activity	reduces	the	innovative	and	technological	competitiveness	of	the	national	
economy.

Business	migration	abroad	also	means	that	specific	entrepreneurial	skills,	experience	in	organ-
ising	and	doing	business,	business	technologies,	and	connections	and	relationships	are	leaving	the	
country.	Ukrainian	businesses	abroad	become	centres	for	attracting	Ukrainian	business	partners,	
market	infrastructure	actors,	employees,	and	families.	Educational	emigration	is	also	stimulated,	
as	businesses	often	want	the	Ukrainian	employee	to	be	prepared	and	immediately	adapted	to	the	
realities	of	the	country	where	the	business	is	registered	and	functioning.

2.2. Organisational and economic policy of Ukraine to support businesses during the war.

Since	the	beginning	of	the	war	war,	central	and	regional	governments	have	implemented	sev-
eral	measures	to	stabilise	the	activities	of	the	entrepreneurial	sector	in	Ukraine,	provide	organisa-
tional	and	financial	support	for	relocated	businesses,	and	reduce	current	and	potential	risks	and	
threats.	These	measures	include:
(1)	 Regulating	the	free	transportation	of	the	property	of	business	enterprises,	institutions,	and	or-

ganisations	(Resolution	CMU	2022b);
(2)	 Providing	a	plan	of	urgent	measures	to	move,	if	necessary,	the	production	capacities	of	busi-

ness entities from the territories where hostilities are taking place or where there is a threat of 
hostilities	(Resolution	CMU	2022a);

(3)	 Developing	the	Ministry	of	Economy’s	programme	for	the	relocation	of	enterprises,	which	pro-
vides	for	the	provision	of	a	package	of	state	support	for	the	selection	of	a	location	and	trans-
portation	to	the	new	location;

(4) Assisting	in	the	resettlement	of	employees	and	the	search	for	new	employees,	as	well	as	the	
restoration	of	logistics,	the	purchase	of	raw	materials,	and	the	search	for	markets	(MEU	2022).
At	the	initiative	of	the	government,	other	informational	and	organisational	measures	have	been	

taken	to	support	and	provide	for	the	functioning	of	relocated	businesses	in	Ukraine.	In	particular,	
information	platforms	for	business	relocation	assistance	have	been	developed	at	the	central	level.	
The	main	tasks	of	these	platforms	are	to	ensure	a	quick	process	of	finding	a	location	for	the	re-
sumption	of	business;	establish	direct	contacts	between	 territorial	 communities	and	businesses	
ready	for	relocation;	provide	a	free	platform	for	supporting	business	relocation,	which	is	intended	
for	both	businesses	that	have	applied	for	relocation	and	for	enterprises	that	intend	to	help	others	
with	relocation;	and	provide	Telegram	channels	to	monitor	the	needs	of	relocated	businesses	and	
businesses	in	the	process	of	relocation,	as	well	as	chatbots for	communication	between	regional	
authorities	and	relocated	enterprises.

In	addition,	the	Ukrainian	Cabinet	of	Ministers	has	developed	a	new	tax	model	for	wartime	busi-
ness.	The	main	elements	of	the	tax	model	are:
(1)	 Lending	to	enterprises	under	the	programme	‘5-7-9%’	in	the	amount	of	up	to	UAH	60	million	at	

0%	interest	during	martial	law;
(2)	 A	simplified	taxation	system:	for	large	businesses,	it	is	possible	to	pay	only	a	single	tax,	pro-

vided	 that	 the	annual	 turnover	 of	 the	enterprise/company	does	not	 exceed	UAH	10	billion.	
For	individual	entrepreneurs	of	groups	I	and	II,	a	single	tax	is	voluntary	(if	there	is	no	income	
during	wartime,	 individual	entrepreneurs	may	also	not	pay	single	social	contribution	(SSC)).	
Furthermore,	individual	entrepreneurs	of	groups	II	and	III	do	not	need	to	pay	SSC for mobilised 
workers	–	it	will	be	paid	at	the	expense	of	the	state	budget;
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(3)	 Reduction	of	VAT	on	fuel	from	20%	to	7%	(in	particular,	on	its	import),	as	well	as	the	abolition	
of	excise	taxes	on	petroleum	products;

(4)	 Increase	in	rent	for	mining	(IFin	2022).

3. Methodology

The	article	uses	a	set	of	general	scientific	methods	and	 techniques,	such	as	 theoretical	and	
logical	generalisation,	to	identify	the	latest	determinants	of	the	state	regulation	of	business	devel-
opment	and	the	need	to	preserve	entrepreneurial	capital.	It	takes	a	systematic	approach	to	study	
the	development	of	state	and	regional	business	support	in	wartime,	the	conceptual	foundations	of	
business	migration	management	processes,	the	development	of	strategic	directions	for	implement-
ing	state	and	regional	business	migration	policies,	and	the	economic	mechanisms	for	regulating	
business	migration.

Structural-logical	and	semantic	analyses	are	used	 to	 investigate	 the	developmental	environ-
ment	for	relocated	businesses,	and	grouping	is	used	to	identify	the	risks	and	threats	that	business	
migration	post	to	the	national	economy,	the	economic	system	of	the	Carpathian	region,	the	internal	
consumer	market,	and	business	entities.	 In	addition,	the	article	adopts	methods	of	analysis	and	
synthesis	to	generalize	the	tools	that	can	be	used	to	manage	business	relocation	processes.

Statistical	analysis	enables	the	researchers	to	analyse	the	current	state,	trends,	and	structural	
changes	in	international	and	internal	business	migration,	and	cluster	analysis	is	used	to	assess	the	
characteristics	of	regional	economies	as	a	determinant	of	business	attractiveness	for	relocation.	
Finally,	strategic	management	justifies	institutional	support	for	the	regulation	of	internal	and	inter-
national	business	migration.

The	study’s	sources	are	the	laws	of	Ukraine,	decrees	of	the	President	of	Ukraine,	resolutions	
of	the	Cabinet	of	Ministers	of	Ukraine,	normative	legal	acts	of	the	Ministry	of	Economy	of	Ukraine,	
statistical	materials	of	the	State	Statistics	Service	of	Ukraine,	analytical	materials	of	internal	and	
international	economic	organisations,	and	publications	of	 internal	and	 international	experts.	The	
outlined	trends	in	business	migration	are	highlighted	based	on	expert	and	statistical	data	from	the	
time	period	between	24	February	and	20	April	2022.

4. Results

The	problem	of	providing	relocation	to	safe	regions	of	Ukraine	or	other	countries	has	become	
acute	for	business	entities	that	find	themselves	in	hot	zones	where	active	hostilities	are	expected,	
to	preserve	business	activities	and	provide	conditions	conducive	to	development.	As	of	16	April	
2022,	 the	Ukrainian	Ministry	of	Economy	 received	1,630	applications	 for	 relocation	 from	enter-
prises	(Fig.	1a,	b).	About	400	enterprises	were	relocated,	over	200	of	which	resumed	work	in	a	new	
place	(MEU	2022).	Strategic	enterprises	and	companies	that	produce	essential	goods,	as	well	as	
enterprises	that	were	able	to	independently	dismantle	and	transport	their	capacities,	received	prior-
ity	for	financial	and	organisational	support	from	the	state.

The	Carpathian	region	of	Ukraine	has	become	the	main	economic	hub	for	relocated	businesses	
(Fig.	2)	because	it	has	a	higher	level	of	wartime	economic	security	compared	to	other	regions,	high	
export	potential,	opportunities	for	the	restoration	and	growth	of	foreign	trade	with	the	EU	countries,	
and	an	employment-surplus	regional	 labour	market	which	can	provide	jobs	and	reduce	the	cost	
of	production.	Thus,	in	the	Lvivska	oblast	(20	April	2022),	400	applications	for	business	relocation	
were	processed,	of	which	93	units	of	various	sectors	of	 the	economy	(mechanical	engineering,	
food,	woodworking,	light,	and	chemical	industries)	successfully	carried	out	relocation,	preserving	
more	than	600	jobs	(LODA	2022).

In	the	Lvivska	oblast,	a	programme	was	developed	to	support	relocated	businesses	by	provid-
ing	irrevocable	financial	assistance	in	the	amount	of	UAH	100,000	when	registering	an	enterprise	
within	 the	 region	and	more	 than	an	additional	UAH	100,000	subject	 to	 the	creation	of	20	 jobs.	
The	programme	provides	compensation	for	connection	to	the	power	grid	(UAH	750,000	per	enter-
prise),	as	well	as	two	vouchers	for	marketing	services	(UAH	50,000)	and	product	certification	(UAH	
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80,000)	(Business	2022b).	Thus,	the	Lvivska	oblast	has	every	opportunity	to	become	the	largest	
industrial	hub	in	the	country.

Furthermore,	the	Lvivska	oblast	has	become	the	main	point	of	relocation	not	only	for	production	
enterprises	but	also	for	high-tech	companies.	Before	the	war,	Lviv	was	the	third-largest	IT	capital	
of	Ukraine	after	Kyiv	and	Kharkiv,	with	about	30,000	people	working	in	IT	in	Lviv.	The	number	of	

a) The 10 biggest industries that applied for business relocation in Ukraine by the number of relocated enterprises

b) Structural distribution of applications for business relocation by enterprise size and number of jobs, shown by percentage
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Figure 1. Business	relocation	applications:	Industry	scale	(units)	and	structural	distribution	(%),	2	April	2022

Source:	Systematised	based	on	the	data	from	MEU	(2022).
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IT specialists in	Lviv	reached	70,000–100,000	during	the	war	(6	April	2022)	(UNIAN	2022).	The 
number	of	IT	companies	in	the	Lviv	cluster	has	increased	by	40	units	since	the	beginning	of	the	
war	in	the	country.

Eighty-one	units	were	relocated	to	the	Zakarpatska	oblast	(Uzhhorod,	Mukachevo	and	Beregovo)	
(15	April	2022);	of	them,	54	enterprises	are	already	functioning,	and	27	are	in	the	process	of	place-
ment	(13	April	2022)	(Business	2022b).	These	are	companies	from	the	IT,	medical,	agro-industrial,	
light,	and	pharmaceutical	industries.	The	oblast	does	not	consider	applications	for	the	relocation	
of	businesses	whose	activities	are	harmful	to	the	environment	or	create	risks	for	the	tourism	and	
recreational	industry	(Business	2022a).

About	100	enterprises	(6	April	2022)	applied	for	relocation	to	the	Ivano-Frankivska	oblast.	Almost	
20	of	these	units	moved	their	production	facilities	from	territories	where	active	hostilities	continue	
(Zhasminova	2022).	Light	and	forest	industry	enterprises	(in	particular,	furniture	and	modular	hous-
es),	as	well	as	companies	from	the	creative	industry,	have	relocated	to	the	region.

In	the	Chernivetska	oblast,	the	relocated	business	are	industry-specific.	These	are	enterprises	
that	specialise	in	manufacturing	non-ferrous	metals,	electric	motors,	chemical	reagents,	and	main-
tenance	of	 special	 equipment,	as	well	 as	wholesale	and	 IT	enterprises.	Forty	enterprises	have	
been	relocated	(6	April	2022),	and	20	have	launched	production	facilities	(Social	2022).

Before	the	outbreak	of	hostilities	 in	Ukraine,	there	was	a	trend	toward	both	clear	and	hidden	
business	migration	abroad.	The	main	reasons	for	the	increase	in	business	migration	were	Ukraine’s	
socioeconomic	conditions,	which	were	mostly	unfavourable	in	comparison	with	the	EU	countries,	
its	high	tax	burden,	and	the	low	level	of	investment	attractiveness	in	the	territories	and	sectors	of	
the	economy.	 It	 is	noteworthy	 that	at	 the	beginning	of	2022,	 there	were	21,800	companies	with	
Ukrainian	capital	in	Poland,	which	was	2.5	times	more	than	German	enterprises	and	5	times	more	
than	Dutch	enterprises.	The	war	and,	consequently,	problems	with	logistics	and	the	shortage	of	raw	

Sectors of the national economy

Agro-industrial complex, service-
sector, IT-sphere

Non-ferrous metallurgy,
instrumentation and electronics,
wholesale, IT-sphere

Food, light, chemical, woodworking
industry, construction, IT-sphere

Light, foresty, creative industry

Figure 2. Scale	and	sectoral	affiliation	of	businesses	that	relocated	to	the	oblasts	of	the	Carpathian	region	of	
Ukraine	(units),	6	April	2022

Note:	The	figure	represents	the	number	of	enterprises	(units)	in	the	Lvivska	and	Zakarpatska	oblasts	as	of	20	April	and	15	April	
2022,	respectively.
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materials,	led	to	the	intensification	and	spread	of	various	forms	of	business	migration	from	Ukraine	
to	Poland.	Since	the	beginning	of	the	war,	5%	of	businesses	(enterprises	of	the	creative,	IT,	and	
light	industries)	have	migrated	abroad	(Liga	Business	2022).

International	business	migration	 (evacuation)	has	 the	greatest	 impact	on	 the	entrepreneurial	
sector	of	the	national	economy.	The	entrepreneurial	sector’s	degree	of	influence	depends	on	both	
the	 volume	 of	 business	migration	 abroad	 and	 the	 quality	 characteristics	 of	 the	 relocated	 busi-
nesses.	The	departure	of	highly	qualified	specialists,	subjects	of	strategic	sectors	of	the	economy,	
enterprises	with	unique	 resources,	 technological	potential,	and	so	on	will	 negatively	 impact	 the	
national	and	regional	economies,	making	it	impossible	to	create	economic	stability	and	realise	the	
potential	of	the	entrepreneurial	sector.

International	 business	migration	will	 likely	 increase	due	 to	 the	 indefinite	 end	of	 the	war,	 the	
weakening	of	the	country’s	economic	security,	the	damage	to	logistics	chains,	and	the	lack	of	eco-
nomic	opportunities	for	the	entrepreneurial	sector.	Damaging	aspects	of	doing	business	in	Ukraine	
contribute	to	the	market	for	business	migration,	including	the	relocation	of	businesses	to	the	EU	
countries.	The	development	of	audit	and	advisory	networks	will	contribute	to	business	migration	out	
of	Ukraine	and	increase	the	country’s	risk	of	losing	entrepreneurial	capital.

Business	in	wartime	Ukraine	operates	under	conditions	of	complete	uncertainty,	complex	se-
curity	risks,	and	socioeconomic	unpredictability	and	turbulence.	In	such	a	situation,	it	 is	critically	
important	 to	ensure	 that	businesses	are	properly	prepared	 to	 respond	 to	emergencies	and	 that	
authorities	implement	adaptive	measures	to	reduce	the	level	of	elasticity	in	numerous	factors,	in-
cluding	the	military	threat	on	the	north-eastern,	eastern,	and	southern	borders	of	the	state	and	the	
systemic	crisis	and	stagnation	of	the	economy.

5. Discussion

During	the	Russian–Ukrainian	war	and	martial	law	in	Ukraine,	internal	and	international	busi-
ness	migration	generates	distinct	threats	to	the	Ukrainian	economic	system	and	regional	econo-
mies,	including	the	oblasts	of	the	Carpathian	region	of	Ukraine,	the	internal	consumer	market,	and	
business	entities.

The	most	significant	 threats	to	the	Ukrainian	economic	system	are the	reduction	of	business	
activity,	 the	declining	GDP	of	 the	country,	and	 the	 limiting	or	non-existent	 tax	 revenues	 to	 local	
budgets.	In	one	month	of	the	war,	the	total	direct	losses	of	small	and	medium-sized	businesses	
in	Ukraine	reached	80	billion	USD.	In	the	first	quarter	of	2022,	Ukraine’s	GDP	fell	by	16%	(Guba	
2022),	and	the	forecast	estimate	of	Ukraine’s	GDP	contraction	in	2022	is	21%	(Forbes	2022).

The	other	threats	to	the	national	economy	are:
(1)	 Inefficient	infrastructure	with	high	resource	and	energy	consumption	required	for	production,	

excessive	development	of	raw	materials	industries,	low	level	of	innovation,	detachment	of	the	
financial	sector	from	the	real	economy,	and	inefficient	functioning	of	sectors	that	provide	social	
development;

(2)	 Lack	of	innovative	and	technological	development	in	industrial	enterprises,	deterioration	of	the	
scientific	and	technical	potential	of	industry,	and	reduction	of	the	share	of	high-tech	industries	
due	to	large-scale	migration	of	capital	and	labour;

(3)	 Deepening	disparities	between	consumer	spending	and	economic	investment,	and	structural	
imbalances	in	the	development	of	the	internal	consumer	market;

(4)	 Significant	loss	of	financial,	intellectual,	and	human	resource	support	for	the	development	of	
Ukraine,	reduction	of	export	potential,	and	continuous	transformation	of	the	geography	of	in-
dustrial	enterprises’	export	processes.
An	enormous	threat	that	business	migration	poses	to	regional	economies,	including	the	oblasts	

of the Carpathian region, is increasing	the	financial	burden	on	local	budgets	related	to	financing	
the	support	and	development	programmes	for	relocated	businesses	in	the	region.	This	may	lead	
to	a	significant	deficit	of	resource	support	for	the	economic	development	of	the	regions;	asynchro-
nous	territorial	development	due	to	the	uneven	allocation	of	relocated	businesses;	the	replacement	
of	high-tech	production	with	low-tech;	and	increasing	the	cost	of	production	due	to	the	lack	of	re-
gional	programmes	for	cooperation	between	industry	and	scientific	and	technological	institutions.	
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In	addition,	regional	economics	may	experience	low	efficiency	in	technological	parks	and	business	
incubators.	Furthermore,	against	 the	background	of	state	support	 for	 relocated	and	 local	enter-
prises	prioritising	 jobs	 for	 internally	displaced	people,	 there	 is	a	risk	of	deepening	 the	structural	
and	sectoral	disparities	of	regional	labour	markets	due	to	the	growing	unemployment	rate	among	
the	local	population.	Another	significant	risk	for	regional	economies	in	wartime	is	the	worsening	of	
budget	imbalances	among	regions	(creating	tensions	in	the	budget	and	tax	sphere)	due	to	the	high	
probability	of	relocated	businesses	having	low	participation	in	value	chains,	as	well	as	the	risk	of	
reverse	business	relocation.

Concerning	the	internal	consumer	market,	business	relocation	in	Ukraine	may	pose	the	follow-
ing	risks:
(1)	 Prolonged	growth	of	the	overall	level	of	prices	for	consumer	goods,	including	food,	raw	mate-

rials,	and	suppliers’	goods,	and	a	decrease	in	purchasing	power,	which	will	lead	to	structural	
deformations	in	the	internal	consumer	market;

(2)	 Reducing	the	diversification	of	product	supply	structures,	thereby	failing	to	meet	the	growing	
demand	and	requirements	of	consumers	for	the	quality	and	range	of	products.
Several	risks	pertain	directly	to	business	entities,	namely:

(1)	 Loss	of	competitive	advantages	due	to	the	lack	of	an	adaptive	marketing	strategy,	limited	in-
formation	about	the	local	market,	and	temporary	innovation	and	market	lag	compared	to	local	
competitors;

(2)	 Increased	risk	of	bankruptcy,	lack	of	high	capital	turnover,	and	problems	with	recruitment.

6. Summary and concluding remarks

The	uncontrolled	spread	of	business	migration	within	Ukraine	and	from	Ukraine	to	EU	countries,	
as	well	as	the	non-optimal	organisational	and	economic	mechanisms	for	supporting	relocated	and	
local	businesses	in	wartime	conditions,	negatively	impacts	the	stability	of	the	social	and	economic	
system	of	Ukraine.	Business	migration	to	the	Carpathian	region	has	increased	due	to	factors	such	
as	the	indefinite	end	of	the	war,	the	weakening	of	economic	security	in	Ukraine	as	a	whole	and	in	
those	regions	where	active	hostilities	are	taking	place,	damage	to	 logistics	chains,	and	the	 lack	
of	economic	opportunities	 for	 the	entrepreneurial	 sector.	Sectoral	differences	have	been	 identi-
fied	among	relocated	businesses	in	the	oblasts	of	the	Carpathian	region:	the	Zakarpatska	oblast	
hosts	companies	from	the	agro-industrial	complex,	service	sector,	and	IT	sphere;	the	Chernivetska	
oblast	contains	companies	working	on	non-ferrous	metallurgy,	electronics,	wholesale	 trade,	and	
IT;	the	Lvivska	oblast	 is	popular	among	food,	 light,	chemical,	woodworking,	construction,	and	IT	
companies;	and	many	companies	from	the	light,	forest,	and	creative	industries	have	migrated	to	
the	Ivano-Frankivska	oblast.

To	neutralise	the	threats	of	business	migration	to	the	oblasts	of	the	Carpathian	region	of	Ukraine,	
it	is	necessary	to	form	and	implement	appropriate	organisational,	financial,	and	economic	meas-
ures	 to	 preserve	 and	 develop	 entrepreneurial	 capital	 during	 the	 Russian–Ukrainian	 war.	 Such	
measures	would	support	the	social	and	economic	stability	of	the	country	and	its	regions	and	equal-
ise	spatial-structural	and	social	disparities.	Measures	of	mitigating	threats	to	relocated	businesses	
and	minimising	 the	risks	of	destabilising	 the	social	and	economic	system	of	 the	regions	can	be	
categorised into three modes. The first mode, hibernation mode,	includes	implementing	resource	
mobilisation	and	a	partnership	model	of	doing	business,	providing	financial	and	organisational	sup-
port	to	export-oriented	businesses,	and	granting	permission	to	foreign	entities	and	individuals	to	
invest	in	military	bonds,	the	digitalisation	of	business	processes,	and	so	on.

The	measures	of	the	second	mode,	business migration mode,	include	simplifying	the	procedure	
for	obtaining	budget	support	for	a	relocated	business,	providing	various	forms	of	assistance	to	relo-
cated	enterprises,	reducing	the	cost	or	delaying	payment	for	renting	warehouses	for	relocated	busi-
nesses,	and	creating	industrial	clusters	in	the	region.	The	final	mode,	business evacuation mode, 
contains	measures	such	as	applying	modern	business	technologies,	innovations,	and	intellectual	
property;	developing	cooperation	practices	for	small	and	large	relocated	businesses	abroad;	and	
involving	the	Ukrainian	diaspora	in	organisational	and	financial	assistance	to	relocated	businesses.
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Recommendations

Regional	policies	regarding	the	development	of	relocated	businesses	and	the	mitigation	of	rel-
evant	 threats	must	prioritise	supporting	 industries	and	 individual	enterprises	 in	 the	 following	ar-
eas:	high-tech	business,	which	is	capable	of	providing	innovative	development	of	the	economy	as	
a	whole	as	well	as	progressive	energy-efficient	technological	equipment;	industries	whose	prod-
ucts	will	directly	contribute	to	the	development	of	the	internal	market	and	import	substitution;	in-
tegrating	the	regions	of	the	country;	solving	the	problems	of	depressed	territories;	and	supporting	
cross-regional	cooperation.

Measures	to	neutralise	the	threats	to	business	activity	in	Ukraine	and	to	business	migration	to	
the	oblasts	of	 the	Carpathian	 region	should	be	 identified	according	 to	 three	business	 response	
modes,	which	correlate	to	the	changing	level	of	threats	and	critical	risks	in	war	conditions.	These	
three	modes	are	hibernation,	relocation,	and	evacuation	(Table	1).

Table	1.	Toolkit	for	supporting	business	activity	in	wartime

Modes The	main	measures

Hibernation Implement	resource	mobilization	and	the	partnership	model	of	doing	business

Provide	financial	and	organizational	assistance	to	export-oriented	businesses

Conduct	work	to	obtain	financial	assistance	from	international	institutions

Maximally	digitalize	business	processes	and	use	electronic	services

Strengthen	bilateral	cooperation	with	EU	countries	in	terms	of	a	temporary	simplification	of	customs	
and	licensing	procedures

Relocation Simplify	the	procedure	for	obtaining	budget	support	for	relocated	businesses

Expand	forms	of	regional	order	for	the	goods	and	services	of	relocated	enterprises	without	complex	
long-term	contracts

Provide	various	forms	of	assistance	to	relocated	enterprises

Reduce	the	cost	or	delay	payment	for	relocated	businesses	renting	warehouses

Create	industrial	clusters	in	the	region

Provide	tax	holidays	for	enterprises	of	radio	engineering,	the	electronic	industry,	and	mechanical	
engineering

Evacuation Improve	business	conditions	in	Ukraine	in	general

Apply	modern	progressive	business	technologies,	innovations,	and	intellectual	property

Create	specialized	grant	programmes	and	projects	to	activate	the	system	of	communications	with	
relocated	businesses	abroad

Develop	cooperation	practices	for	small	and	large	relocated	businesses	abroad

Develop	platforms	for	finding	international	projects	for	relocated	Ukrainian	enterprises

Source:	own	elaboration.

To	preserve	entrepreneurial	capital	and	the	pace	of	business	activity	in	wartime	Ukraine,	the	key	
measures	of	central	and	regional	governments	are	those	that	can	be	effective	in	hibernation	mode,	
that	is,	the	temporary	provision	of	a	significant	part	or	all	of	business	operations.	These	measures	
include:
(1)	 Implementing	resource	mobilisation	and	the	partnership	model	of	doing	business,	according	to	

which	units	become	partners	of	the	state	in	the	process	of	providing	for	the	needs	of	the	popu-
lation	and	simultaneously	increasing	the	mobility	of	business	processes	and	the	adaptability	
of	organisational	and	entrepreneurial	structures.	The	most	successful	practice	is	based	on	the	
model	of	public–private	partnership,	which	involves	businesses	in	targeted	projects	to	stabilise	
the	economy	and	restore	social	infrastructure;

(2)	 Providing	 financial	 and	 organisational	 assistance	 to	 export-oriented	 businesses.	 The	 main	
task	 of	 these	 businesses	 in	wartime	 is	 to	 increase	 export	 volumes	 to	 increase	 foreign	 ex-
change	earnings	to	the	regions	of	Ukraine.	Preserving	the	geography	of	exports	by	simplifying	
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export-import	procedures	should	be	a	priority	since	the	result	of	investments	in	this	direction	
provides	potential	financial	resources.	Key	measures	to	this	end	are:
a)	 Restoring	transport	and	logistics	infrastructure	(roads,	warehouses,	points	of	registration	of	

goods);
b)	 Creating	reserve	routes,	particularly	reorienting	part	of	the	goods	flow	from	sea	to	land.

(3) Conducting	work	to	obtain	financial	assistance	from	international	institutions	and	allowing	for-
eign	legal	entities	and	individuals	to	invest	in	military	bonds;

(4) Maximally	digitalise	business	processes	and	use	electronic	services;
(5) Strengthen	bilateral	cooperation	with	EU	countries	 in	 terms	of	a	 temporary	simplification	of	

customs	and	licensing	procedures.
An	important	task	for	state	authorities	is	to	develop	adaptive	triggers	that	can	affect	the	process	

of	business	development	in	the	oblasts	of	the	Carpathian	region	(relocation	mode).	For	the	relocat-
ed	business,	it	is	necessary	to	implement	organisational,	institutional,	financial,	and	informational	
measures	to	support	the	business’s	adaptation	and	development.	Such	measures	include:
(1)	 Simplifying	the	procedure	for	obtaining	budget	support	for	relocated	businesses,	especially	in-

troducing	a	single	window	for	budget	assistance	to	be	obtained	by	relocated	enterprises,	which	
will	be	financed	through	government-targeted	military	bonds	or	a	special	fund	of	international	
assistance	for	the	restoration	of	the	country;

(2)	 Expanding	forms	of	state	(as	well	as	regional	and	local)	order	for	the	goods	and	services	of	
relocated	enterprises	without	complex	long-term	contracts;

(3)	 Providing	various	forms	of	assistance	to	relocated	enterprises,	such	as	irrevocable	financial	
assistance	to	production	enterprises	from	local	budgets,	provided	that	new	jobs	are	created;	
voucher	support	for	micro	and	small	businesses;	and	financing	the	cost	of	purchasing	equip-
ment	for	the	light,	food,	and	machine-building	industries;

(4)	 Reducing	the	cost	or	delaying	payment	for	relocated	businesses	renting	warehouses;
(5)	 Creating	industrial	clusters	in	the	region,	which	will	 increase	economic	efficiency	and	labour	

productivity	and	profitability,	as	well	as	facilitate	the	access	of	production	units	to	highly	skilled	
labour,	services	of	financial	and	credit	and	trade	organisations,	and	infrastructure	and	scientific	
and	educational	resources;

(6)	 Provide	 tax	holidays	 to	enterprises	of	 radio	engineering	and	 the	electronic	 industry,	as	well	
as	mechanical	engineering	(railway,	aviation).	Such	an	initiative	will	strengthen	the	industrial	
potential	of	the	region,	effectively	capitalise	on	production	factors,	and	create	high	competitive-
ness.	In	a	few	years,	the	active	relocation	of	industrial	enterprises	to	the	western	regions	of	
Ukraine	will	transform	the	geography	of	the	country’s	industrial	potential.
The	business	evacuation	mode	(relocation	from	the	territory	of	Ukraine	to	another	country)	is	the	

most	dangerous	for	the	economy	of	the	country	and	the	region,	as	it	increases	the	migration	poten-
tial	of	the	region	and	the	country,	leaching	it	of	intellectual,	human,	and	entrepreneurial	resources.	
By	contrast,	business	 re-immigration	 to	Ukraine,	 the	 replacement	of	business	migration	abroad	
with	business	migration	to	safer	regions	of	Ukraine,	and	the	accumulation	of	migration	capital	en-
courage	the	development	of	a	hibernation	regime.

The	key	government	initiatives	in	the	sphere	of	business	relocation	abroad	should	be:
(1)	 Improving	business	conditions	 in	Ukraine	 in	general	and	 in	 its	 regions.	First,	some	compo-

nents	of	the	business	environment	of	Ukraine	require	improvement;	these	components	include	
international	trade,	insolvency	problems,	the	taxation	system,	the	execution	of	contracts,	and	
connection	to	digital	international	networks.	It	is	noteworthy	that	EU	countries	have	been	found	
to	have	the	best	conditions	in	the	world	for	foreign	trade	activities	(World	Bank	2020).	The	busi-
ness	environment	of	Ukraine	and	the	Carpathian	region	requires	the	implementation	of	certain	
measures	to	improve	its	ability	to	neutralise	threats	against	raiding,	corruption,	political	lobby-
ing,	pressure	from	controlling	structures,	and	the	monopolisation	of	regional	economies;

(2)	 Applying	modern	progressive	business	technologies,	innovations,	and	intellectual	property;
(3)	 Forming	specialised	grant	programmes	and	projects	to	activate	the	system	of	communications	

with	relocated	businesses	abroad	and	create	reverse	flows	of	relocated	businesses;
(4)	 Developing	cooperation	practices	for	small	and	large	relocated	businesses	abroad	as	well	as	

enterprises	that	remain	in	Ukraine,	which	will	reduce	the	risks	of	production	and	sales	opera-
tions	for	business	units	in	the	region	and	provide	new	directions	of	development;
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(5)	 Develop	platforms	for	finding	international	projects	for	relocated	Ukrainian	enterprises,	which	
will	contribute	to	creating	a	partnership	environment	between	Ukrainian	and	foreign	companies	
and	providing	working	projects	for	relocated	businesses	in	the	IT	sector,	creative	industry,	en-
gineering,	and	consulting;

(6)	 Involve	 the	Ukrainian	diaspora	 in	organisational	 and	 financial	 assistance	 to	 relocated	busi-
nesses.
The	proposed	toolkit	for	supporting	business	activity	in	wartime	and	levelling	the	threats	of	units’	

migration	to	the	oblasts	of	the	Carpathian	region	of	Ukraine	in	the	projection	of	three	modes	will	
eliminate	the	outlined	intimidations	to	relocated	business	and	minimise	risks	in	the	projection	of	so-
cio-economic	development	of	Ukraine	in	general	and	the	Carpathian	region	in	particular.	Therefore,	
further	research	will	be	the	development	of	a	regional	programme	to	support	relocated	business	
for	the	development	of	the	entrepreneurial	sector	and	ensure	the	economic	stability	of	the	territory.
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